Approved April 16, 2008

LOWER MINNESOTA RIVER WATERSHED DISTRICT
MINUTES

Wednesday, March 19,  2008 
7:00 PM

1.
CALL TO ORDER

President Kremer called the regular meeting of the Board of Managers of the Lower Minnesota River Watershed District to order at 7:00 PM on Wednesday, March 19, 2008  in the Council Chambers at the City of Chaska, Chaska, Minnesota

2.
ROLL CALL

Managers Present:
Len Kremer, Ed Schlampp, Larry Samstad, Ron Kraemer, Kent Francis
Also Present:

Tony Luft, HDR;  District’s Attorney, Bruce Malkerson, staff members Terry 



Schwalbe and Joan Ellis


3.
APPROVAL OF MEETING AGENDA

President Kremer requested that Water Resource Plan be added to the agenda under Old Business. Mrs. Ellis requested that Blue Thumb billboard educational campaign be added to the agenda under New

Business.  It was moved and seconded to approve the meeting agenda as amended.  VOTE:  Ayes 5; Nays 0.

4.
CONSENT AGENDA

 It was moved and seconded to approve the February 20, 2008 Minutes, Treasurer’s Report and Payment of Bills.  VOTE:  Ayes 5; Nays 0.
5.
OPEN FORUM

No one spoke.

6.
APPROVAL OF FEBRUARY 20, 2008 BOARD MINUTES, TREASURER’S REPORT AND PAYMENT OF BILLS
The February 20, 2008 Minutes, Treasurer’s Report and Payment of bills were approved under the Consent Agenda.

7.
PRESENTATIONS

a.
None
8.
PRESENTATIONS FOR BOARD ACTION

a.         None 
9.
NEW BUSINESS
a.  Blue Thumb Metro Billboard Program
Mrs. Ellis explained the Blue Thumb Metro Billboard campaign and recommended the District sponsor a billboard within the District at a cost of $754.00.  The board requested that the sponsor list on the Blue Thumb web site have a link to our website.  It was moved and seconded to sponsor a web site on Cedar Avenue within our District at a cost not to exceed $754.00.  VOTE:  Ayes 5; Nays 0.

10.
OLD BUSINESS

a. 
Fifth Generation Water Resource Plan 
Mr. Schwalbe indicated Mrs. Ellis has been doing a lot of research with other watershed districts that are and have been going through their 10-year plan update process to get as much information as districts are willing to give to assist us with our plan update process.  Most of the districts indicated the process is at least a two-year process.  Manager Samstad requested that the board takes one section at a time in updating the plan.  The board said they need to know what the issues are they need to address.
President Kremer said, in his opinion, we should have a facilitator, not an engineer, assist with the feedback after the District gathers various stakeholders to receive their feedback before developing the strategic plan/vision with consultants.  The facilitator should understand the water management process. Then once we have the vision with the help of a consultant we can start going one section at a time through the plan in a slow and deliberate process.

The board directed staff to prepare a letter in advance of Mr. Schwalbe’s annual city, county, agency and organization visits to receive names of citizens and more technical people that could serve on a stakeholder advisory committee and have their plan feedback to us by June 11, 2008. Then the board will review the feedback at the June board meeting.  In addition those agencies on BWSR’s distribution list for plan review should be included to receive a letter to gain stakeholder names.  Additionally, the Nine-Foot Channel stakeholders should be included in the process.

Manager Francis requested a Gantt – type chart so the board understand and can follow the process.
President Kremer suggested contacting BWSR and other WMO’s for an RFP template.  

Mrs. Ellis indicated she has already done that so we are set to get working on our own RFP.  Mrs. Ellis will submit it to the board at the April board meeting. 

President Kremer indicated we need to do for the next board meeting a draft RFP for legal and engineering consulting services as well at the same time we are doing the plan RFP.

11.
ADMINISTRATOR’S REPORT
a.  
Seminary Fen/Assumption Creek update

Mr. Schwalbe said he contacted the city’s Director of Parks and Recreation and he does want the fen protected.  The DNR has begun buckthorn removal.  In regards to the written request for testimony by Mr. Schwalbe the board stated that the District’s position is well known by all parties and there is no need to testify on the Seminary Fen/Assumption Creek proposed Highway 41.
President Kremer inquired about how the contacting of the other property owners is going.  Mr. Schwalbe indicated that he had contacted a Zanen family member who referred him to another family member who is on vacation right now.  Their parcel is located just south of the Bluff Creek B&B on Bluff Creek Drive.  Mr. Schwalbe also contacted the Director of Parks and Recreation for Chanhassen and the city just wants to protect the area.  He gave Mr. Schwalbe contact information for the Hess estate.  The DNR is also looking east and north of the tracks at other parcels and are putting together a map showing interested parcels.  Mr. Schwalbe will walk to Peggy Booth at the DNR about getting a copy of the map for the next meeting.  President Kremer indicated that part of the restoration should be restoring the drainage underneath the tracks that is currently blocked that comes into the Seminary Fen as was reported by MNDOT.
The board directed staff to contact the Carver SWCD to determine what funding might be available for the Seminary Fen/Assumption creek restoration.

b & c.      Legislative Bonding Bill and Minnesota River Basin Commission Bill
Mr. Schwalbe brought the board up to date on the status of these two bills.  Best & Flanagan’s update report was passed out at the board meeting.
President Kremer met with Representative Lanning, Ray Bohn, Jeff Davidman to determine how to keep the river basin commission concept before the legislature.  It was determined that the Red River and the MN River could be introduced to the legislature as trial basin commission boards.  In that way it could be determined what modifications need to be made before further basins for the entire state of Minnesota were established.  It was determined that a re-write of the current bill for a trial commission for both the MN River and Red River should be done and presented to the legislature and if it isn’t in this session then it would be presented at the next session. The BWSR staff and board are in favor of a trial basin commission.

In regards to funding the river commission President Kremer offered a $5 million cap in his opinion.

As for representation on the commission President Kremer, in his opinion, stated there are 11 major sub watersheds in the Minnesota River basin and there should be one representative on the board from each of the 11 major sub watersheds.

The board directed staff to contact Best & Flanagan for a cost to re-write the river basin bill.  

President Kremer indicated he had never seen the first draft of the bill.
Mr. Schwalbe said Senator Dahl has indicated he may sign on as a sponsor on Lanning’s bill and may be a contact for our bill.

Manager Samstad suggested a not to exceed amount of $3,500.
It was moved and seconded to approve, in addition to the previously approved $10,000, a not to exceed without further authorization from two board members, an amount of $3,500 for Best & Flanagan to re-write the draft river basin commission bill to represent the MN River and Red River as trial basin commissions and present to the legislature. VOTE:  Ayes 5; Nays 0.

Mr. Schwalbe indicated nothing is happening on the bonding bill.    The total amount of the bill is down to $100,000.  Mr. Davidman has been lobbying various members to try and get $100,000 additional into other areas of the bonding bill for a total of $200,000.  Representative Beard is confident he can help get some money into the bonding bill before it is passed, but we will have to wait and see.
d.  
Dredge Sites

The board directed staff to set up a meeting with the City of Savage and Mr. Schwalbe and President Kremer.
e. 
 Gully Inventory

The City of Eden Prairie will be ready to present their plan at the April board meeting.
Mr. Schwalbe stated that he received a call from a resident, Tony Philippi, who bought some property adjacent to the Saunders property.  He has some concerns about the stream condition as it crosses his property.  Mr. Schwalbe has met on site more than once to discuss his concerns.  Mr. Schwalbe encouraged Mr. Philippi to bring a plan to the LMRWD board.  The board agreed that the District’s policy direction is to have the public work directly with cities to resolve bluff erosion control issues. President Kremer indicated that should Mr. Philippi come before the board he would request the gentleman to work with the City of Eden Prairie.

President Kremer said that if Mr. Philippi wanted to design the plan and pay for the project we could review it for him just like we do any other developer’s project but we wouldn’t  participate in funding unless he goes through the city. 
In regards to the south side of the Minnesota River gully inventory Mr. Schwalbe indicated the south  side of the Minnesota River GIS software program is ready to review and he will bring it on his computer at the April meeting.  President Kremer said that when Mr. Schwalbe has his meetings with the south side cities he should present the data to them and ask the cities on the north side to update the District on how they are going to resolve the erosion issues.
e.    
Dredge Sites update

Nothing to report at this time as this is on hold.


f.  
Erosion issues update: Bluff Creek
Mr. Schwalbe indicated the City of Chanhassen is still working on this issue.  The board directed staff to bring an update on Bluff Creek to the April meeting.

President Kremer inquired of Manager Francis whether he is undertaking the annual review of Joan Ellis.  Manager Francis indicated he conducts Mr. Schwalbe’s annual review and Mr. Schwalbe conducts Joan Ellis’ review.  Mr. Schwalbe said he would get four names for Manager Francis to talk to before June’s review.
12.  DISTRICT’S ATTORNEY REPORT  
There is nothing to report at this time. 

13.  TREASURER’S REPORT
The Treasurer’s Report was approved under the Consent Agenda.

14.  UPCOMING MEETINGS & TOURS

Mr. Schwalbe told the board that the Shallow Lakes Forum is coming up in the near future.
Mr. Schwalbe did not attend the Minnesota River Board meeting as he was just returning from vacation.

Mr. Schwalbe told the board we didn’t get billed for this, but Jeff Davidman helped set up a meeting with the Governor’s office in regards to the Big Stone Power Plant that Shannon Fisher and Diane Rademacher from the Upper Minnesota River Watershed District have concerns about.  With the expansion of the power plant Big Stone Lake could be lowered significantly at certain times.

15.  ADJOURN

It was moved and seconded to adjourn the meeting at 8:30 PM.  VOTE: Ayes 5; Nays 0.
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