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LOWER MINNESOTA RIVER WATERSHED DISTRICT

MONTHLY MEETING

Wednesday, April 20, 2005
7:00 PM

MINUTES

1.
CALL TO ORDER

President Kremer called the regular meeting of the Board of Managers of the Lower Minnesota River Watershed District to order at 7:00 P.M> on Wednesday, April 20, 2005, in the Scott County Commission Chambers, Shakopee, MN.

2. 
ROLL CALL

Managers Present:


President Len Kremer, Managers Ed Schlampp, Larry Samstad, Ron Kraemer, Kent Francis

Also Present:

Roy Fuhrmann, MAC 
Randy Newton, City of Eden Prairie




Bob Leba, SRF 

Matt Hansen, SRF




Mike Tibbetts, MPCA            Bruce Prezzavento, Synthetic Intelligence




Hans Neve, MPCA

Jerry Hennen Scott County Commissioner




Greg Aamodt, Carver County Env. Services




Bruce Malkerson, Attorney for the District




Terry Schwalbe, District Administrator




Joan Ellis, Assistant to Administrator

3.
OATH OF OFFICE FOR KENT FRANCIS

Mr. Kent Francis was appointed to the Board of Managers from Carver County replacing Leo Forner.  Mr. Francis raised his right hand, read the Oath of Office and signed it.  The oath is attached and made a permanent part of the public record.  Mr. Malkerson served as the Notary Public witnessing the oath and signature of Mr. Francis.  Mr. Francis is a manager until March 22, 2008.

Manager Francis gave the board and public background on his experience and current employment and stated he was grateful to Leo Forner for recommending that he run for appointment to the board.

4.  
ELECTION OF OFFICERS

Manager Schlampp nominated Manager. Kremer for President

Manager Kraemer nominator Manager Samstad for President

After discussion the following motion was made:

It was moved and seconded to table the election of officers to the May 2005 meeting

VOTE:  Ayes 5; Nays 0. 

5.
APPROVAL OF MEETING AGENDA

Mr. Schwalbe requested Item 15.b. be removed from the agenda until the May board meeting.

It was moved and seconded to remove Item 15.b. from the agenda and place on the May board meeting agenda and approved the revised agenda.

VOTE:  Ayes 5; Nays 0.

6.
CONSENT AGENDA

It was moved and seconded to approve the Consent Agenda as presented.

VOTE: Ayes 5; Nays 0.

Approved are the Minutes of March 16, 2005 and the March 16, 2005 Treasurer’s Report

7.
OPEN FORUM

No one spoke.

8.
PRESENTATIONS

a.  Stipulation Agreement between MPCA & MAC, Mike Tibbets and Hans Neve, MPCA

      Roy Fuhrmann, MAC

Power point presentations of the stipulation agreement and the issues that brought about the agreement were presented to the board.  The power point presentation is attached and are hereby made a permanent part of the public record

Scott County Commission Jerry Hennen said it was very disappointing that it took three months for MPCA to be informed of the spill.

MPCA and MAC agreed and said that is why fines are instituted and this agreement was made.

Mr. Furhmann said the MSP is 7th in the world for passengers at 36 million passengers each year and 543,000 in annual operations.

President Kremer inquired about telling the public and other watershed districts about the changes being made to reduce the chances of spills at the airport.

Mr. Furman said he would be happy to address any other watershed districts that have concerns.

Mr. Tibbitt’s MPCA, believes there are now good tools and commitments by the airlines for a good plan to improve the stormwater issues at the airport.  Need to determine how the agreement will work in the future now that is signed this recent March 2005.  He continued and said a new stormwater permit will be applied for in the next few years and a public hearing will give the public and watershed districts an opportunity to comment.

Mr. Samstad inquired about the LMRWD being part of the partnership between MAC and MPCA.  

President Kremer requested the airport and MPCA let us know when there are issues with spills, etc.  He continued recommending a staff level meeting should be held about this.

Mr. Schlampp suggested MAC and MPCA give this presentation to MAWD at their annual conference. 

Manager Kraemer repeated that there is 83% reclamation of glycol out of 100%.  That means 

17% is not recovered and wanted to know where it went.

Mr. Furman stated some atomizes in the air at take off, and some turns into liquid while plane waits for takeoff.

b.  Draft Chaska Creek Monitoring Results, Rich Brasch

Mr. Brasch reviewed the draft report dated April 2005.  It is attached and made a permanent part of the public record.  He said the May 2005 board meeting packet would contain the final report after any revisions.

Mr. Brasch said tests were based on precipitation above 50% in 2004. 

Greg Aamodt, Carver County Environmental Services said the sites are urban. He said there was a lot of vandalism by kids making dams in the creek that made flow collection difficult and could account for jumps in the flow meter.  As a result, weekly visits were made to the sites to try and keep the channel open.

President Kremer asked if Mr. Brasch had looked at Carver Creek as it has much higher pollutant loading.  Mr. Aamodt stated that is due to more agricultural tiling being one of the issues in western Carver County with different farming practices and fine clays.

c.  Mn/DOT TH 212/Charlson Road, Rich Brasch

Mr. Brasch introduced the project with a brief description of the proposed work and referred to his memo of April 8, 2005 that is attached and hereby made a permanent part of the public record. The issues involved are that the project does not meet the District’s regulations for stormwater management and water quality.  

The board received an 11x17” map of the Grading, Drainage and Erosion Control Plan and memo from SRF Consulting on behalf of the City of Eden Prairie in response to BRAA’s recommendations to the board.  Both of these documents are attached and made a permanent part of the public record. 

Representing the applicant, the City of Eden Prairie, were Randy Newton, the city’s Project Manager, Matt Hansen and Bob Leba, SRF Consulting Group.

Mr. Hansen explained the need to provide a major transportation link in the Flying Cloud airport area for present and future development.  Proposed is a raised median on T.H. 212 with a traffic signal at the intersection of T.H. 212 and Charlson.  There will be two lanes east bound and two  

lanes westbound at that location.  T.H. 212 is basically a hill carved into the side of the bluff area and when you have to widen this roadway to accommodate more traffic lanes, it’s extremely difficult.  

The stormwater treatment proposed for the east half of the project east of Charlson Road would have water drain to a dry pond and grit chamber that will provide treatment.

Further to the west of Charlson Road, north of T.H. 212, because of existing constraints, will have to run water to an existing ditch system and through a couple of cross culverts that exist there.

Because of the variable steep slope on the west end of the project area north of T.H.212, it is difficult to do any ponding in that area.   This slope in this area runs about 3 to 1, but nearby is also 2 to 1 and steeper.

Mr. Hansen said the city is planning on a better treatment program for phosphorus and TSS removal. He quoted Item 3. from their memorandum dated April 20, 2005 as follows:

“A water quality analysis of the entire tributary area was performed.  The results show that there is an overall improvement to the water quality.  Total phosphorus removal will be approximately 17% proposed compared to less than 1% in the existing condition.  TSS removal will be approximately 38% proposed compared to 8% in the existing condition”.  Mr. Hansen emphasized that although it is difficult for them to meet the requirements of the board, they are improving conditions out there today through these treatments.

Mr. Hansen explained the future projects planned for the area.  MAC is planning for improvements to Flying Cloud Airport.  When those improvements are completed, they will have a unique opportunity to improve peak continuation on their site.  It will be MAC’s responsibility to address that issue and then the LMRWD board will have an opportunity to review.

The other project planned in the future is through Mn/DOT and Hennepin County who are planning to make T.H. 212 a four-lane facility all the way down the bluff.  At that time, it would appropriate to develop a stormwater management system that could take into effect the entire roadway corridor.

Mr. Samstad said the traffic issue is difficult and icy in the winter on T.H.212 headed west.

Mr. Newton said they are proposing a traffic signal at the intersection of T.H.212 and Charlson Road. The traffic signal for westerly traffic will have the greater “green” time to keep traffic flowing smoothly. 

Mr. Leba said there is also a right turn lane onto Charlson Road proposed for westerly traffic   In addition, re-grading of the road is planned to be flattened out to a moderate 2/% slope at the area of the intersection whereas coming up the hill it is about a 4% slope.

Manager Samstad asked if there would be any ponding north of #212 west of Charlson Road.

Mr. Hansen replied saying there is currently development plans before the city that will include stormwater management for that area.

There was discussion about the location of the bluff line on maps presented by the city.  The bluff line indicated on the map was lower than board members and staff thought.  Mr. Schwalbe believed the top of the bluff was north one more section line on the map. Mr. Schwalbe then said the lower section line the city was showing is where you tie into the bluff.

Manager Samstad said that if you have infiltration into the groundwater at that point the city needs to make sure they don’t create a problem for “blowout” below T.H. 212. The groundwater in that area goes in and wants to flow back out in the in-slope on the south slope of T.H.212.

Mr. Hansen indicated that the whole area north of T.H. 212 and west of Charlson Road is under residential development.  East of Charlson Road is proposed large areas of office/commercial development.

There is a triangular shaped area north of T.H. 212, and west of Charlson that is all conservation easement that the city owns and that’s basically the bluff that is being preserved in this project.

President Kremer asked if the other commercial/office development east of Charlson Road north T.H.212 was capable of providing some addition attenuation and treatment of stormwater to make up for the fact that the city’s project is not making the District’s requirements Mr. Newton replied that the city could certainly look at that.  But the project is already past that point of requiring that of the developer.  The project is at least 50% through the development process.  Mr. Newton said he couldn’t guarantee success with the developer.

President Kremer asked if the city would have any objection to the District have one of the conditions of approval of the project would be having the city investigate the possibility of 

providing that additional storage volume and treatment on that commercial site.

Mr. Newton replied the city could look at that.

Manager Samstad requested a copy of the concept drainage plan as a condition of this review that manages the stormwater for the area and roadway on the eastern side of Charlson Road, not way up to the airport, but at least within this section.  The District will then know developers will not just ditch it down the bluff and run it out to T.H. 212.

Mr. Newton said the residential projects are 50% complete and in concept approval for the office/commercial piece.  They have not come in for final plan approval at this point.  That is expected after the city’s improvement is complete and the market and could be anywhere from three months to a year or two. Mr. Newton said there is a concept plan for the commercial/office area.

Mr. Schwalbe said the commercial/office area is in our District and the top of the bluff goes back to Riley Purgatory Creek.

Mr. Hansen stated the area on the west of Charlson Road has been developed as residential and is in the Riley Purgatory Creek Watershed District.

Mr. Brasch reviewed his memorandum with the board that is attached and hereby made a permanent part of the public record.  

After review of the discharge President Kremer, as a suggestion, said we should look at existing pollutant loading in pounds and future conditions pollutant loading in pounds and if, in fact, you have no net increase in pounds, then it does meet the District’s requirements.

The city showed the board a P8 Output Summary Analysis that used a two-year event. It shows a percent reduction from existing in comparing with the loading today with loading in future from swirl concentrator/grit chamber.  The result should be phosphorus reduction of 27% and TSS by 45%.

The city agreed to provide any of the loading numbers to the District.

Manager Samstad believes we have the airport in our District in the area of Pioneer Trail and County Road 4.

Staff  will provide the city and SFR Consulting a map of the District for their review.

As a condition of approval, any plan for future development in this area needs to be submitted to the District for review and comment.

It was moved and seconded to approve the recommendations by the District’s engineering firm, BRAA and the board conditions for approval as follows:

· City will investigate the possibility of providing that additional storage volume and treatment on the commercial/office site.

· City will provide the District a copy of the concept drainage plan as a condition of this review that manages the stormwater for the area and roadway on the eastern side of Charlson Road, not way up to the airport, but at least within this section.  

· The City will submit any plan for future development in this area to the District for review and comment.  VOTE:  Ayes 5; Nays 0.

10.
PRESENTATIONS FOR BOARD ACTION

a.  Web Site Traffic Report/Third Party Resources, Synthetic Intelligence, Bruce 

                                                                                                                     Prezzevento

Manager Kremer said traffic to the site is up significantly from the first report.

In regards to third party links the board decided to discuss this issue at a future board meeting. 

Manager Francis mentioned that liability is important and suggested the District look at appointing a gatekeeper to determine what is appropriate and what is not appropriate for the web site.

b.  Gun Club Lake WMO, Terry Schwalbe

Mr. Schwalbe reviewed the letter he sent to Wayne Saymes of the MDNR in support of the Conservation Partners and Environmental Partnership Grant for the Nichols Fen, Kennealy and Harnack Creeks Groundwater Research Project. The letter dated March 29, 2005 is attached and hereby made a part of the permanent record.  Mr. Schwalbe is requesting monetary and in-kind support from the board for this project.

It was moved and seconded to approve up to $10,000 in cash and in-kind contributions in support of the Conservation Partners and Environmental Partnership Grant for the Nichols Fen, Kenneay and Harnack Creeks Groundwater Research project.

VOTE:  Ayes 5; Nays 0.

c.  Dean’s Lake, Rich Brasch, BRAA

Mr. Brasch gave a brief presentation reviewing what the board reviewed last month.

The City of Shakopee is looking for direction, comments or support regarding the OHW and the permanent outlet structure as per the attached letter dated April 8, 2005 from WSB.  That letter is hereby made a permanent part of the public record.

The outlet elevation location is at Highway 169.

It was moved and seconded to approve the City of Shakopee’s request for support regarding the OHW and the permanent outlet structure as per the attached letter dated April 8, 2005 from WSB Associates unless the District’s engineer has a different recommendation after reviewing Mr. Jim Gerlach’s and Mr. Pat Lynch’s letters. VOTE:  Ayes 5; Nays 0.

d.  Sara Noah’s proposal for Employee Handbook development, Len Kremer

Manager Francis suggested that the format for the handbook be loose-leaf in case of future changes.  It saves having to re-produce the entire handbook.

It was moved and seconded to approve the proposal from Sara Noah at Noah & Associates, Inc.  for an amount $2,850 to $3,500 to produce an employee handbook and President Kremer will be the contact for Sara Noah.  VOTE:  Ayes 5; Nays 0.

e.  Review and approve the new format for financial statements.

It was moved and seconded to approve HLB Tautges Redpath's new financial statement format, the moving of payroll services to them and their increase in monthly service fees from $350 to $700. VOTE: Ayes 5; Nays 0.

11.  ADMINISTRATOR’S REPORT

#494 Dredge Site Acquisition

Mr. Schwalbe reviewed Mn/DOT’s letter from Patrick C. Hughes, P.E. dated April 5, 2005. The board directed Mr. Schwalbe to keep working with Dick Lambert of Mn/DOT Waterways.

It was moved and seconded to send a letter to Patrick C. Hughes with copies to Commissioner Molnau, Dennis Larson and Dick Lambert informing them that we have a duty to the USACE to make sure the 9-foot channel is kept open and we continue to work toward providing a dredge site at this location.  VOTE:  Ayes 5; Nays 0.

Mr. Schwalbe reviewed the preliminary data for October through December 2004 Watershed Outlet Monitoring Program Report for the Willow Creek Station in Burnsville. That report is attached and made a permanent part of the public record.

a.  Daily log and summary of meetings/conferences

Included in the board packet and attached here and made a permanent part of the public record.

b. 1st Quarter 2005 Activity update for Terry Schwalbe

Mr. Schwalbe gave a brief update and a more detailed summary will be given next month.

c.  Set 2005 tour date and details for legislators and elected officials

Mr. Schwalbe said that at the MRB annual conference he talked to several commissioners about the tour and they want to be on the invitation list and said the tour on a river barge was an unforgettable experience.

The board set Thursday, August 25, 2005 as the tentative tour date.  Managers will check their calendars and let staff know if that date works for them.  Further discussions will be held in May about the details of the tour.

Manager Francis suggested we invite local boy and girl scout troops to be a part of the tour.

d.  June/July summer bus mini-tour of District for city and county staff member

This item was not discussed.  It will be placed on the May agenda.

12. DISTRICT ATTORNEY’S REPORT, Bruce Malkerson

a.  Cargill East dredge site update

It was moved and seconded to give Bruce Malkerson, the District’s Attorney, permission to negotiate the terms of the purchase agreement for the Cargill East Dredge Site as outlined in Mr. Malkerson’s memorandum dated April 19, 2005 on behalf of the District.  The memorandum is attached and made a permanent part of the public record. 

VOTE:  Ayes 5; Nays 0.

b. District Administrator’s contract approval

Clarification of language in present contract was postponed until an Employee Handbook

is approved by the board.  

13. UPCOMING MEETINGS/TOURS

Schwalbe discussed upcoming meetings and workshops he will be attending.

14.  TREASURER’S REPORT 

The Treasurer’s Report was approved under the Consent Agenda.

15. OLD BUSINESS

a.  Discussion ponding areas in the floodplain was postponed to the May meeting

b.  Discussion on LMRWD floodplain regulations postponed to the May meeting.

16.  NEW BUSINESS

There was no new business.

17.  ADJOURNMENT

It was moved and seconded to adjourn the meeting at 10:17 PM

VOTE:  Ayes 5; Nays 0.
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