Approved 6/20/07 as amended

LOWER MINNESOTA RIVER WATERSHED DISTRICT
MONTHLY MEETING

Wednesday, May 16, 2007

7:00 PM

MINUTES

1.  CALL TO ORDER

President Kremer called the regular meeting of the Board of Managers of the Lower Minnesota River Watershed District to order at 7:00 PM on Wednesday, May 16, 2007, in the City of Chaska Waste Water Treatment Plant, Chaska, Minnesota.

2.  ROLL CALL

Managers Present:  Len Kremer, Larry Samstad Kent Francis, Ed Schlampp, Ron 



        Kraemer
Also Present:
Greg Genz, Clint Gergen, Steve Tapp, Lisa Lund, Jerry Hennen,

Roy Fuhrmann, Allen Dye, Toni Howell, Bruce Malkerson, District’s attorney, Joan Ellis, Terry Schwalbe Staff.

3.  OATH OF OFFICE FOR EDWARD SCHLAMPP

The Oath of Office for Mr. Edward Schlampp representing Hennepin County was 

conducted by Mr. Bruce Malkerson. 
4.  APPROVAL OF MEETING AGENDA
President Kremer requested the addition under 11. Old Business: Accounting and 

budget discussion.

Manager Francis requested the addition of discussion about two boy scouts looking for 

Eagle Scout merit projects placed at 10. New Business.

It was moved and seconded to approve the meeting agenda as amended.  VOTE:  
Ayes 5; Nays 0.
5.  CONSENT AGENDA

President Kremer removed the April 2007 Treasurer’s Report from the Consent Agenda.
It was moved and seconded to approve the March and April 2007 Regular Board Minutes and payment of bills. VOTE: 5 ayes; 0 nays.
6.   OPEN FORUM
No one spoke.
7.   APPROVAL OF MARCH AND APRIL 2007 REGULAR BOARD MINUTES, APRIL 2007 TREASURER’S REPORT AND PAYMENT OF BILLS.

All items with the exception of the April 2007 Treasurer’s Report was approved under the Consent Agenda.

PRESENTATIONS

a. Steve Tapp, USACOE
Mr. Tapp reviewed the history of funding for dredge work and maintenance on the Minnesota River with the board. Average funding since 1996 has been $119,000 to $120,000 per year.  The President’s budget has averaged from 2000 to 2005 $161,000.

The problem with funding came in 2006.  The USACOE requested $186,000 and the  funding was cut.  Mr. Tapp is not sure why it was cut off but feels that the short span of the river in the Nine-foot Channel may be the reason.  Therefore there is no budget this year.  Mr. Tapp said their office is trying to get the funding reinstated.  They have gone to a continuing resolution that authorizes their office to spend up to what they received in 2006. Since they received zero dollars in 2006 for that project as a result there are zero dollars in 2007.   They also cannot move dollars from the Mississippi funding to the Minnesota River as they have in the past.  They have written a letter to their division office in Washington D.C. asking for $181,000.  That request has passed all steps needed and is currently with the Office of Division Counsel.
Manager Samstad inquired why funding is tied to the mandate to maintain the four-foot and nine-foot channels.  Mr. Tapp responded by saying that yes, they are mandated to maintain the channels, but not guaranteed the appropriations.

The Mississippi channel maintenance program was adopted by Congress in 1922 and the Minnesota channel maintenance program was not a part of that authorization.  The Minnesota River channel maintenance program was established by Congress in 1958.  

The USACOE indicated that we need to determine how to get the Minnesota River program placed with the Mississippi program.  It does take an act of Congress to accomplish.  The Minnesota River projects get left behind just because it wasn’t a part of the 1922 authorization for the Mississippi River.
The commercial industry has not looked into this with the USACOE and congress yet.

Cargill and UMWA were asked to talk to the metro federal legislators.  Representative Kline would be the likely local legislator to lead the effort.

Lisa Lund explained the process that needs to be accomplished in order to start working on the LMRWD 14.2 Dredge Maintenance site.  She requested the District to move forward on the access road so their vehicles can get in to do the necessary work.  Once funding comes through and the access road is complete, they are going to start work on the west access point at the river because there are less trees to remove.
The USACOE cannot reimburse the District to move the river work forward at the site.

The re-shaping (starting the dikes) cost for the one western site is approximately $20,000.
b.  Roy Fuhrmann, MAC

Mr. Fuhrmann introduced Toni Howell, Minnesota Environmental Affairs/MAC who gave a power point presentation to the board on MAC projects.  A copy of that presentation is attached and made a permanent part of the public record. Allen Dye was also present. 
(for reference: 5/16/07 Tape side A approx. ½ way through)
Manager Kraemer inquired whether the airport runway replacement work will affect the tunnel.  Mr. Dye indicated no, that they will have waterproofing over the top of the tunnel to stop the majority of the leaking.

Manager Francis asked if they are permitted on the stormwater ponds for monitoring.

Ms. Howell said yes, they have an NPDES MS4 permit from the PCA.  Testing is done for phosphorus, TSS, BOD, COD, flow, temperature.  It is a standard permit.  They go into the Minnesota River, when it is safe, to pull samples for testing.  They work cooperatively with the Metropolitan Council Environmental Services office and their Minnesota River study/testing and share data.

Mr. Schwalbe told the board that he had a meeting with Allen Dye and Roy Fuhrmann to review previous years’ presentations to the board and determined that the stipulation agreement was thoroughly covered.
A link to the PCA permit engineer, Don Kriens, will be placed on our web site.

Mr. Dye said the schedule for the re-construction/maintenance is that over by the Post Road in mid-July work starts and 50 working days later must be completed or the contractor suffers liquidating damages.  It is not maintenance, it is replacement.  They are taking what is there currently and replacing it with new materials and going deeper by 3 feet. The runway closes August 13, 2007 to complete the work in a timely manner. 

8.  PRESENTATIONS FOR BOARD ACTION
a.  Investment policy re-adoption for 2007
It was moved and seconded to adopt the investment policy for 2007.  VOTE:  Ayes 5; Nays 0.
b. 2007 City of Shakopee Water Resource Plan
Comments from the City of Shakopee were received and they are in compliance with our plan. 

It was moved and seconded to approve the City of Shakopee’s 2007 Water Resource Plan/Stormwater Plan.  VOTE:  Ayes 5; Nays 0.
Staff will send the City of Savage a letter informing them of approval and thanking them for responding and complimenting them on the comments from the District being incorporated into their water resource plan.  In addition, the letter will ask for a copy of the revised plan.

c. 2007 City of Eagan Water Resource Plan
The city responded to our comments and incorporated them into their plan.

It was moved and seconded to approve the 2007 City of Eagan Water Resource/Stormwater Plan subject to final plan changes and receiving a copy of the plan.  VOTE:  Ayes 5; Nays 0.

d. 2007 Scott County Water Resource Plan
Numbers three and eight of Scott County’s responses to our comments on their plan concern the board.  Board directed staff to have a meeting with their staff.

It was moved and seconded subject to receiving final plan changes and receiving copy of plan to approve Scott County’s 2007 Water Resource/Stormwater Plan.  VOTE: Ayes 5; Nays 0.

e.  Ms. Sara Noah contract for PEIP research

It was moved and seconded to approve a contract with Ms. Sara Noah for PEIP research not to exceed $1,500.  VOTE:  Ayes 5; Nays 0.

10.  NEW BUSINESS

a.  2007-2008 PEIP recommendation from Ms. Noah,  Terry Schwalbe
After reviewing Ms. Noah’s recommendation it was moved and seconded to authorize $750-$1,050 per month family coverage until plan years ends to review the  COL .  Employees may choose whatever plan best suits his/her situation.
VOTE:  Ayes 5; Nays 0.

b. Troop 589

Manager Francis spoke to the board about Troop 589 moving forward toward their Eagle Scout status.  Two projects, one with bats and one with a kiosk on the river for a point of interest were discussed at a cost from $200 to $800.  Mr. Schwalbe said as long as the projects are tied into water quality, he will work with them and have them contact him.

11.  OLD BUSINESS

a.  Review Process explanation
Mr. Schwalbe’s memorandum was approved by the board.  
b.  Treasurer’s Report

In March, President Kremer asked Mr. Schwalbe for a breakdown of charges from Tautges Redpath to explain why the fees are so high.  Mr. Schwalbe will have a breakdown prepared for the board by Tautges Redpath. 
It was moved and seconded to approve the April 2007 Treasurer’s Report.  

VOTE:  Ayes 5; Nays 0.

12.   ADMINISTRATOR REPORT
a.  Seminary Fen/Assumption Creek update

Mr. Schwalbe received a one-line email from Mr. Markell that an offer will be made to the property owners by July 31, 2007.  President Kremer is working on setting up a meeting with the appropriate people.  Mr. Schwalbe will go to the county to acquire the necessary map.
b. Update on dredge sites

Air Force Site:

Mr. Schwalbe filled the board in on his conversations with the Air Force.

He said we will eventually have to have a survey of the property and the DNR have said they will need to take a closer look for possible mitigation so we will have to have the site delineated at some point.  

It was moved and seconded to authorize Mr. Schwalbe to receive informal survey information from Bonestroo that has their own survey department  so we can move forward with the Air Force including conceptual legal description and can pull all the needed documents less expensively.  VOTE:  Ayes 5; Nays 0.
Mr. Malkerson said there should be an informal Memorandum of Understanding that states that the District will do 1,2,3 and the Air Force will do 1,2,3 and be renewable every five years.

c. Gully Inventory update

Mr. Schwalbe told the board about what Bloomington and Eden Prairie are doing to move forward with stopping the erosion at those sites that need erosion control on the north side of the Minnesota River. Chaska Chanhassen and Carver are working on potential plans. 

President Kremer inquired about those cities south of the Minnesota River (Eagan, Savage, Shakopee, Lilydale, Mendota, Mendota Heights.  Mr. Schwalbe responded by saying the Minnesota Conservation Corp is busy fighting fires in northern Minnesota, but  he will contact them before the next meeting.

d.  Assessment update

Mr. Schwalbe met with NSP for the second time which included the plant manager and two people from their public relations department.  Their attorneys were not present.

He filled them in on what we’ve done so far and asked them questions about future use at the site.  They were uncomfortable answering those questions and said the questions should be directed to their legal counsel.  

Mr. Schwalbe shared the Preliminary Draft Estimated Budget for the Nine-Foot Channel which is attached and hereby made a permanent part of the public record.

For site development of the Air Force site, the board indicated the $20,000.00 in the budget should be increased to $40,000.00 and be broken out including staff time
President Kremer said we also need activities budgeted and broken out that might occur in the years 2008 and 2009.  Board said to budget $25,000.00 for the year 2008.
e.  Set June 2007 first workshop for 2008 budget

Mr. Schwalbe said a date needs to be set and he will bring the first draft of the Administrative Budget and the board brings potential projects to discuss at the meeting.

September 15, 2007 is the deadline to give information to the counties.

Also, the next generation plan is due in 2009 and Mr. Schwalbe will contact BWSR to find out the plan schedule.

President Kremer and Manager Francis will not be at the June 2007 board meeting.

Thursday, June 7 at 11:30 PM was set for a working budget lunch meeting.

13. DISTRICT ATTORNEY REPORT

None.

14.  UPCOMING MEETINGS/TOUR

Mr. Schwalbe talked to the board about the MAWD summer tour coming up.

15.  ADJOURNMENT

The meeting was adjourned at 9:10 PM.
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