May 17, 2006 Minutes                                                                            Approved 6/21/06 as amended



LOWER MINNESOTA RIVER WATERSHED DISTRICT

MONTHLY MEETING

Wednesday, May 17, 2006

7:00 PM

MINUTES

1.
CALL TO ORDER

President Kremer called the regular meeting of the Board of Managers of the Lower Minnesota River Watershed District to order at 7:01 P.M. on Wednesday, May 17, 2005, in the City of Chaska council chambers, Chaska, MN.
2.
ROLL CALL

Managers Present:
President Len Kremer, Managers Ed Schlampp Larry Samstad, Ron Kraemer, Kent Francis
Also Present:


Terry Schwalbe, District Administrator, Bruce Malkerson, 

            District’s Attorney, Jerry Hennen, Scott County Commissioner,

3.
APPROVAL OF MEETING AGENDA
Salary adjustment was added to Old Business.
Eagle Scouts was added to New Business.
It was moved and seconded to approve the meeting agenda.  Ayes 5; Nays 0.
4.
CONSENT AGENDA

It was moved and seconded to approve the Consent Agenda minus the Treasurer’s Report.  Items approved include the Minutes of April 19, 2006 and the payment of bills. VOTE: Ayes 5; Nays 0.

5.
APPROVAL OF MINUTES

The minutes were approved under the Consent Agenda. 
6.
OPEN FORUM

No one spoke.
7.
PRESENTATIONS

There were no presentations. 
8.
PRESENTATIONS FOR BOARD ACTION

There were no presentations.

9.
DISTRICT ATTORNEY REPORT, Bruce Malkerson

a.
Cargill dredge material site updated operations plan.

Mr. Malkerson handed out and discussed the updated operations plan.  The plan is attached and made a permanent part of the public record.

Under Mr. Malkerson’s Dredge Site Approve To Do List their file number 1447.006, page three, Lot Split, number 4 Park/Trail:

It was moved and seconded to approve approaching the city with (a) Convince the city that we are exempt under Subdivision law, so no authority to require a trail; then (b) Explain to city why trail is not desirable due to industrial use, Cargill use, no public road access for security on a trail and Cargill prohibits use for a trail in the purchase agreement; and (c) District agrees to grant it for nothing in the future if the city condemns or otherwise acquires Cargill’s right to life the restriction OR District willing to grant easement for a trail over the “old road” if Cargill consents so there is no default .  VOTE:  Ayes 5; Nays 0.
Mr. Schwalbe stated he contacted insurance agent John Hoffman who said we won’t have large coverage increases to our policy with this dredge site acquisition and operation thereof.

Mr. Malkerson stated that it turns out the District owns about 1.5 acres at this site making the total usable acres increase to about 11.6.

It was moved and seconded to approve accepting approximately 1.5 acres of the 18.8 total acres that is owned by the District as part of the purchase agreement and not to contest the acreage that is owned by the District knowing that it could lower the purchase price.  
VOTE: Ayes 5; Nays 0.
It was suggested that staff do a computer search in all four counties to determine what the District owns.

b.
Cargill site name

It was moved and seconded to name the Cargill site Lower Minnesota River Watershed District Mile 14.2 Maintenance Site.  VOTE: Ayes 5; Nays 0.
Staff was directed to name the other dredge sites in a similar manner.

10.
EDUCATION, Joan Ellis
a.
Signage

This item was delayed to the June 2006 meeting so Mr. Schwalbe could find out from cities if there is any interest in having a construction sign as shown and would like to be a funding partner during his city visits in May and June.

b.
Eagan Comcast Cable PSA and future work with them

Mrs. Ellis discussed this item through her memo to the board in their packet.

To alter the last page of the PSA to reflect the District’s name and contact information and give credit to the City of Woodbury the cost would be approximately $100 and it would then also be portable to other cable companies. 

It was moved and seconded to approve a not to exceed amount of $150 to have Eagan Comcast make the PSA our own. VOTE:  Ayes 5; Nays 0.
Mrs. Ellis also brought the board’s attention to the first newspaper article released to the Chaska Herald and Minnesota Sun newspapers.

Mrs. Ellis told the board that we have a one-day program in the Chaska Park and Recreation Summer Programs booklet entitled “Water Walk with Grandpa” for children age 7 and older with a chaperone.  The walk is limited to 14 people, including chaperones.

11.
MEETINGS AND TOURS

a.
MAWD Summer Tour

Mr. Schwalbe indicated to the board the date and location of the tour and asked them to contact him if they are interested in attending.
b.
Conservation Design Workshop

It was determined that Mr. Schwalbe will not attend this meeting.

12.
TREASURER’S REPORT

a.
Review and approval of bills for payment

This item was approved under the Consent Agenda.

b.
Approve April 2006 Treasurer’s Report

President Kremer expressed his concern about the General Engineering and Nine Foot Channel Fund line items being significantly over budget.

General Engineering:

President Kremer noted there was an unusual number of project reviews being done by 

BRAA.

Mr. Schwalbe indicated there have been several developments coming before cities 

requiring reviews by our District engineer.

President Kremer asked for a clarification as to what the actual policy is and asked Mr. 

Schwalbe and Mr. Malkerson prepare something that reflects what the District will 

review – a policy with recommendations to current policy and modify the policy with the 

potential to review high number of projects.  If that is the case, we currently don’t have 

the budget and we to either adjust the budget or adjust the policy.

The board asked that the attorney and Mr. Schwalbe develop a clarification policy after reviewing sections 5.1.3, 6.22, 6.3, 5.23 in the 509 Plan and the city agreements to assist with the clarification policy.

President Kremer suggested some ideas for a potential policy as follows:

1.  We do reviews on projects when requested by a community.

2.  If there are cities without an agreement with us, then we want to review projects and determine the types of development the board will review until we get a signed agreement with that city.  It was determined that Eden Prairie and Chanhassen do not have signed agreements with us.

The board also directed Mr. Schwalbe to talk to Eden Prairie about the sewer at Flying Cloud.
Nine Foot Channel:

Mr. Schwalbe said the costs involved to date have been to remove dredge material, all the work by the attorney and BRAA’s regarding the Cargill acquisition.  BRAA‘s work should be done next month.  A 42” pipe, ditch crossing and mitigation are left to complete.
During 2007 budget process the board will discuss the Nine Foot Channel Fund.

It was moved and seconded to approve the Treasurer’s Report.  VOTE: Ayes 5; Nays 0.
It was moved and seconded to approve $1,000 for the Friends of the Minnesota Valley to assist with their annual cleanup.  VOTE: Ayes 5; Nays 0.
13.
OLD BUSINESS

a.
Salary Adjustments

Add salary adjustments to the calendar in May of each year.  
Staff was directed to find and copy anything that referred to Mr. Schwalbe’s salary and amendments to his contract since he began working as an employee with the District.  From this point forward a one-page amendment is to be added to his contract upon completion of his review.
14.
NEW BUSINESS

a.  
Eagle Scouts

Manager Francis said he had an Eagle Scout that is looking for a project.  He would like to meet with staff, the Eagle Scout and his Dad at our office.  He will email staff to set a date.

15.
ADMINISTRATOR’S REPORT

a.
Update on private dredge site legislation

Mr. Schwalbe said the bill is out of the Ways and Means Committee and ready for a full House and Senate vote.  It is tied in the LCMR funding that comes from Governor Pawlenty.

b.
Update on the 494 dredge site acquisition

Mr. Schwalbe brought the board up to date.

President Kremer said that Steve Tapp had indicated it was critical to the Corps to have this site.

Mr. Schwalbe will check with Mr. Tapp for confirmation.

c.
Update on the Seminary Fen/Assumption Creek

A replacement for Mr. Djumpstrom has been hired and Mr. Schwalbe is meeting with that new staff person in the near future. 

Groundwater monitoring by MN/Dot is continuing until winter.  They will send Mr. Schwalbe a sample of the letter to about six people who need to be contacted by us when we take over monitoring.

d.
Floodplain Management in Minnesota

Mr. Schwalbe reviewed the workshop he attended on floodplain management.

Manager Samstad said we should develop a resolution to send to the counties and cities within our District that states:

“The Board of Managers recognizes the importance of floodplain management and encourages cities and counties to add a three-foot bounce to the freeboard in their floodplain data.”

e.
Set MAC Tour Date

The board determined September 11th or the 13th, 2006 at 1:00 PM for the MAC tour date.

f.
Mendota Heights Water Management Plan

Mr. Schwalbe informed the board that Wenck & Associates reviewed their updated plan.  
g.
Set date/time for 2007 budget workshop meetings

The dates are:

Wednesday, June 21, 2006 at 5:00 PM, Chaska City Hall 

Wednesday, July 19, 2006 at 5:00 PM, Chaska City Hall

Mr. Schwalbe will develop project recommendations for the board to review.

Staff directed Mr. Schwalbe to find out:

1. What other watershed districts are doing with assessments (check with MAWD/Hennepin County)

2. What we are spending in excess of budget
3.  Prepare a report on historical spending in the District and try to determine a pattern of spending.

It was moved and seconded to adjourn the meeting at 9:01 PM. VOTE: Ayes 5; Nays 0.
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