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Lower Minnesota River Watershed District
Board Budget Workshop

Thursday, June 7, 2007
12:30 PM

Dangerfield’s Restaurant
MINUTES

The meeting was called to order at 12:35 PM by President Len Kremer on June 7, 2007 at Dangerfield’s Restaurant in Shakopee, Minnesota.
Managers Present:


Len Kremer, Ron Kraemer, Kent Francis, Larry 






Samstad, Ed Schlampp

Others Present:


Mark Gibbs, Tautges Redpath, staff members Terry 






Schwalbe and Joan Ellis

I.
Introduction of the budget process, Terry Schwalbe
Mr. Schwalbe indicated that because assets are down to approximately $344,00 due to the Nine Foot Channel and other board directed District projects and is decreasing he felt it appropriate to invite Mark Gibbs to talk to the board about alternative methods of funding other watershed districts have traditionally utilized over and above the Administrative Fund.

Mr. Gibbs handed out a chart that showed 2005 levies for Capitol Region, Lower MN River, Middle Mississippi, Minnehaha Creek, Nine Mile, Ramsey Washington, Rice Creek Riley Purgatory, South Washington and Valley Branch.

Many districts utilize the 103B.241 levy authority. Some (MCWD and Ramsey Washington as examples) are utilizing this levy authority to levy beyond the $250,000 to pay for their general operations.  Their belief is that the labor costs involved in projects can be levied in 103B.241 and allocated to their General Fund.  MCWD includes their management planning in their General Fund. 

Mr. Gibbs recommendation is to levy against 103B.241 for anything up and above the $250,000.

South Washington issued a large bond to purchase land so there wouldn’t be a huge jump in their levy at one time.  MCWD is using loans from Hennepin County to purchase land.   Ramsey Washington did use loans from MPCA in the past, but now uses 103B.241. 

Assessments are not being used by any watershed districts.
Cost sharing projects with cities are being done between MCWD and Minneapolis where it was 50/50.

President Kremer asked if it is possible to levy a level dollar amount each year to implement our CIP.  Mr. Gibbs said Ramsey Washington, MCWD, Capitol Region and Rice Creek have a CIP plan they look at annually during their budget process and they are building reserves knowing they are going to spend that levy of dollars every year.  Mr. Gibbs said this process would work for the District as long as it is in our Water Resource Plan and should look at being conservative and should be allowable in your plan.  He continued by saying that doesn’t mean that the legislature next year would say the plan has to be more specific.

President Kremer inquired of Mr. Schwalbe how many cities are doing something with the Gully Inventory.  Mr. Schwalbe said he is meeting with Eden Prairie tomorrow and Bloomington is also working on a plan.  Chanhassen, Chaska and Carver have not contacted us.
President Kremer said that potentially, a Bluff Erosion Fund would be set up for all the bluff erosion projects.

Mr. Gibbs said you could set up a Plan Implementation or CIP fund could be set up which is different than the Nine-Foot Channel which was assessed and you could levy out of 103B.241.  You can also transfer dollars out of that fund to another fund/project/program as long as it is in your plan.  It gives you a lot of flexibility.

President Kremer said he personally likes the philosophy of Bassett Creek where they levy $500,000 a year for their $20 million CIP and thinks it will go up just this year to $1,000,000 to get the projects completed.  This way he believes people know what to expect – it doesn’t jump around a lot.

Mr. Gibbs will get President Kremer some information on Hennepin County loans.

President Kremer said we have fen restoration, gully erosion and other erosion issues that are in our plan that we need to address.

Manager Samstad feels we are hiding what we are doing and where are we going with our boundaries because we have defined them quite well with Nine Mile and Purgatory Creek Watershed Districts, but we have to better define boundaries in Scott, Dakota, and Carver counties.  There should be some agreement with the upper area of the watershed to Dakota County so that we can get into those projects.

Manager Samstad would like public meetings when we put together a CIP so that the public knows what we are doing.  The board agreed that a public hearing should be held.
President Kremer believes our water resource plan spells out very definitely what we are going to do and it went out for public comment.  We got input from counties and cities to define the plan and we asking them right now with the Gully Inventory program to work together cooperatively to stop the erosion.  He continued by saying if the problem is outside the district and is located outside the District he agrees with Manager Samstad about not spending dollars.
Mr. Schwalbe said Scott County is doing a geo-morphology a feasibility study of the entire Credit River.  Once the findings are known Scott County is interested in joint projects to solve the issues.  Scott County is also doing the same study on Sand Creek.

Mr. Schwalbe said every year he meets with all the counties and cities to get feedback from them on what we are doing and what future projects can be done cooperatively.

Manager Schlampp is not in favor of funding for personal gain.  Everyone has to benefit from what we do if we fund something.

Manager Samstad and Manager Francis agreed we should be reviewing MN/Dot projects as it relates to stormwater before they go into motion so we don’t have to look at the project after the fact where changes have to be made.

Mr. Schwalbe said he will get a total projects dollar amount from the 509 plan.

He also indicated a draft budget will go to the board in July and also the assessment plan goes before the board in July.

$1.7 million over ten years for implementation projects said Mr. Schwalbe.

President Kremer said:
As part of our annual budget hearing process we should say:

· These are the projects we are undertaking

· Here are the feasibility studies for those projects

· We are asking the city to participate to this level because

of __________ reason

We will always want a fairly detailed cost estimate before we decide to take on the project and also when we are doing something cooperatively with another entity we want a fairly detailed cost estimate.  

President Kremer said to Mr. Schwalbe that he had heard from Eden Prairie that he had said we didn’t need the gully inventory work done until the end of the year.

Mr. Schwalbe replied that no, that isn’t true and that he is meeting with Eden Prairie tomorrow to review the results of their initial staff study of the  gully erosion plan with Ms. Stovring.  We have to have preliminary budget to counties by September 15 and final budget with any additional changes (downward only in dollars) by December 24.

The board directed staff to have Bonestroo update the 509 costs currently shown in the plan as it is seven years later than initial costs were put in the plan.

Manager Samstad and Manager Kraemer agree that Dakota County’s board has been very interested in how we are spending our money.

Mr. Schwalbe said the assessment information he and Mr. Malkerson have worked on will go to the board in July.
Mr. Schwalbe said he had the Historical Society of Chaska look up some information for us and one of the articles he received said we would only special assess the Nine-Foot Channel UNLESS a city would come and petition us.

Mr. Schwalbe said the City of Eden Prairie is supporting expansion of Flying Cloud Airport.  He said he will contact Bridgett regarding whether the project is an EAW/EIS/what level of review will be done.

Mr. Schwalbe said next year he would like to have money put in the budget for the District’s office owned by Chaska become a demonstration project with rain gardens, rain barrels, possibly a green roof and other innovative items to educate the public. There is a wetland behind the building that needs better protection.  He’d like to contact Bonestroo to design something and come up with a plan with a budget to show the city and hopefully they will pay for or at least cost share with us.  
In regards to Scott County’s response comments to our comments on their new plan Terry met with Paul Nelson in regards to their saying they won’t be in conformance with our plan on items three and eight. President Kremer, Mr. Malkerson and Mr. Schwalbe had no problems with Mr. Nelson’s objections.  The rest of the board seemed to agree as well.  There are two undeveloped areas that they will not comply with, but as development occurs the county will come into conformance with our plan by dealing with the planning issues they need to accomplish.  We need an agreement to that affect. 
We do not have agreements with the four counties or the two townships.

Mr. Gibbs said Capitol Region has one fund for all projects.

Board agreed this is how we are going to proceed.

Mr. Schwalbe said a draft budget will come before the board in July.

The meeting ended at 2:00 PM.
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