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LOWER MINNESOTA RIVER WATERSHED DISTRICT

BOARD WORKSHOP

Wednesday, June 8, 2005
5:00 PM

LMRWD Offices

MINUTES

1.  CALL TO ORDER

President Kremer called the meeting to order at 5:01 PM.

2.  ROLL CALL

Managers present:
President Len Kremer, Managers Ed Schlampp,




Kent Francis, Ron Kraemer, Larry Samstad

Others present:
Terry L. Schwalbe, District Administrator, Bruce Malkerson, District’s 

Attorney, Joan E. Ellis, Administrator’s Assistant

3.  EMPLOYEE HANDBOOK, SECOND DRAFT

The board decided to review the handbook page by page.

Mr. Schwalbe stated that he and Joanie Ellis review the handbook and basically just had some clarifications for Sara Noah that she answered except for the firearms issue on page 14.  Mr. Schwalbe indicated he often hunts directly after work and carries a shotgun in the truck and doesn’t think it fair that he has to drive all the way home to pick up the gun.

The words “except with prior written permission from the board” are to be added after the word “business” in the second sentence.

Mr. Malkerson said that after all the desired changes have been made, a labor attorney should review the handbook to make sure it complies with current law.

Page by page:

Page 5: WELCOME TO THE LMRWD: Fourth paragraph, first sentence, last word “plan”: should be changed to “the District’s 509 Plan adopted in September 1999”…

Page 6: INTRODUCTION TO THIS HANDBOOK: Third line up from the bottom, the words “The District Administrator and Board” should be changed to “The District Administrator, with the approval of the Board,” …

Page 7: No comment

Page 8: No comment

Page 9: No comment

Page 10: No comment

Page 11/12: SEPARATION POLICY: Fourth paragraph, first sentence, the words “The District Administrator and” need to be removed.  The sentence will now begin “The Board reserves”…

Mr. Malkerson stated that exposure to liability comes with wrongful discharge, sexual harassment, etc. and he doesn’t want District Administrator to fill that responsibility.  Until such time as the District has many more employees, if they ever do, it should be the Board’s responsibility to use their discretion and judgment.  The District Administrator can certainly recommend a firing, but it should ultimately be the Board’s responsibility to use their discretion and judgment until such time the District has many more employees, if they ever do, and the board can then address roles and responsibilities at that time. 

Sixth paragraph first sentence, the words “The District Administrator and” should be removed and the sentence should start with the words “The…

Sixth paragraph, last sentence, the words “the District Administrator” should be removed”.

LAYOFF: Seventh paragraph, second sentence, the words “District Administrator” should be replaced with the word “Board”

ALL TERMINATIONS: The issue of electronics (need to spell out exactly: equipment and supplies, pagers, cell phones, computer, etc.) should be covered as part of the Separation Policy.  Manager Francis stated his company just had an employee issue with this.  He will attempt to electronically send me the new language his company just instituted to cover this issue of electronics for the handbook.  It could state, “Anything issued to an employee to do your job and then list the electronics”.

Mr. Malkerson said the Board has the right to terminate and only the Board has the right to terminate. 

It should be noted here that in regards to hiring and firing throughout the handbook, it should be the “Board’s ”, not the “District Administrator and the Board’s”...

SEVERANCE COMPENSATION: Mr. Malkerson said the board should hold on the discussion on this section until the benefit section has been reviewed.

President Kremer asked if anyone had any issues with this section and the board made no comments.

Pg. 13: No comment

Pg. 14: No comment

Pg. 15: OPEN COMMUNICATION POLICY: 
Question from President Kremer is what does a manager do if he/she does receive a complaint from an employee about another employee?  We have no process in place.

In the first paragraph, last sentence: the words “who will discuss it with the District’s attorney or the District’s Attorney” should be placed behind the word “Board” and the words “or the District’s Attorney” should be removed.

Pg. 16: No comment

Pg: 17: SEXUAL HARASSMENT AND OFFENSIVE BEHAVIOR POLICY: Third paragraph, the words “who will discuss it with the District’s attorney or the District’s Attorney” should be placed after the word “Board” and remove the words “and if necessary, the District’s Attorney”.

Fourth paragraph, first sentence, the words “manager” should be removed.

Pg. 18: No comment

Pg. 19: No comment

Pg. 20: No comment

Pg. 21: No comment

Pg. 22: No comment

Pg. 23: No comment

Pg. 24: No comment

Pg. 25: No comment

Pg. 26: No comment

Pg. 27: POLITICAL ACTIVITY: Second paragraph, first sentence, the words “District Administrator” should be removed and replaced with the word “Board”…

Third paragraph, where the words “District Administrator” are used, replace with the word “Board”.

Pg. 28: No comment

Pg. 29: No comment

Pg. 30: SALARY ADMINISTRATION Second paragraph, first sentence, remove the entire first sentence.  The new first sentence will start with the word “All”…

Pg. 31: No comment

Pg. 32: No comment

Pg. 33: No comment

Pg. 34: No comment

Pg. 35: No comment

Pg. 36: VACATION: Third paragraph, section regarding vacation accrual.  Manager Francis stated standard language in private industry is:


0-5 years 
10 days vacation


6-10 years
15 days vacation


11-15 years
20 days vacation


15+ years
25 days vacation

After board discussion, they decided to have staff and/or Sara Noah research the other four counties and/or Stanton Report to see what standard language is for public entities.

Pg. 37: No comment

Pg. 38: SICK DAYS: Last paragraph, second sentence, remove the words “Terminating employees” and replace with “Any employee that is leaving the employment of the District”…

After further discussion, it was determined that staff and/or Sara Noah should research what counties and/or the Stanton Report state about this section on unused sick leave.

SARA – WHAT DID YOU MEAN BY THE WORD “TERMINATING” AT THE BEGINNING OF THAT SENTENCE ON PAGE 38 REFERENCED ABOVE?

Pg.39: HOLIDAYS: First paragraph.  Board directed that staff and/or Sara Noah should research what counties and/or the Stanton Report state about this section on holidays.

Pg.40: No comment

Pg.41: No comment

Pg.42: No comment

Pg. 43: MILITARY TRAINING DUTY: Manager Francis made a personal request that if someone is called up for active duty in the military to serve their country, the District should pick up the difference between their military pay and what their pay and benefits are now with the District.  He requested 100% compensation because those people are giving up a lot to serve our country.  He said some private companies have done that.

The board took no action.

Pg. 44: No comment

Pg. 45: No comment

The discussion ended until further information is gathered on the issues brought up and will be discussed at a future meeting.  Those changes that can be made by Sara Noah should be forwarded to her.

This portion of the meeting ended and a performance review of Terry L. Schwalbe began and the District’s Attorney, Bruce Malkerson, will record the minutes of the review.

Respectfully submitted,


Joan E. Ellis

Administrator Assistant and

Recording Secretary in the absence of the Secretary
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