DRAFT

LOWER MINNESOTA RIVER WATERSHED DISTRICT
MONTHLY MEETING

Wednesday, December 21, 2005

7:00 PM
MINUTES

1.
CALL TO ORDER

President Kremer called the regular meeting of the Board of Managers of the Lower Minnesota River Watershed District to order at 7:05 PM on Wednesday, December 21, 2005, in the City of Chaska council chambers, Chaska, MN.

2.
ROLL CALL

Managers Present:
President Len Kremer, Managers Ed Schlampp, Larry Samstad




Kent Francis, Ron Kraemer

Also Present:

Bruce Malkerson, District’s attorney, Jerry Hennen, Scott County 




Commissioner, and staff members Terry Schwalbe and Joan Ellis

3.
APPROVAL OF MEETING AGENDA

Manager Samstad asked to be able to speak on District water quality monitoring with Met Council.  This item was placed under Old Business.

4. 
CONSENT AGENDA

President Kremer asked that this item be suspended because he had questions on the payment of the bills for the month.  

5.
APPROVAL OF MINUTES

President Kremer asked that the Chaska erosion issue at the ballpark brought to the board by Manager Kent Francis be added to the November 16, 2005 minutes.

Manager Kraemer asked that the votes on the November 16, 2005 minutes be changed from Ayes 5 to Ayes 4 since he wasn’t present at the meeting.

It was moved and seconded to approve the November 16, 2005 minutes as amended.

Ayes 5; Nays 0.

6.
OPEN FORUM 

No one spoke. 
7. 
PRESENTATIONS

None.
8.
PRESENTATIONS FOR BOARD ACTION

a.
HLB Annual Financial Audit

Mr. Schwalbe presented his research on getting two proposals to conduct an annual financial audit with Larsonallen and RSM McGladerey.  His memo of information presented is hereby attached and made a permanent part of the record.

It was moved and seconded to approve the HLB Tautges annual audit proposal.

Ayes 5; Nays 0.
9.
ADMINISTRATOR REPORT

a.
Update on private dredge site legislation

Mr. Schwalbe explained his memo on the meetings with Senator McGinn and Representative Mike Beard.  The memos are attached and made a permanent part of the public record.

Mr. Schwalbe said he will be phoning or meeting with all the legislators whose districts touch our District before the mid-February meeting.

f.  MN DNR Seminary Fen funds response

Mr. Schwalbe brought the board’s attention to the letter dated October 31, 2005 from Bob Djupstrom, Supervisor of DNR Scientific and Natural Areas.

Mr. Malkerson stated that this letter is an extremely strong statement that there could be very little, if any, development at the Seminary Fen because development would likely have the potential to cause significant impact to the fen.

The letter continues that development plans would require environmental review prior to issuing any required permits or evaluating the fen management plan that would need to be developed.  Such review and plans would look at all potential impacts, contamination originating from past or current practices and operations on the land, among many others.

In his letter, Mr. Djupstrom stated that the DNR has no intentions of redirecting the appropriations to other SNA priorities for acquisition until all possibilities to acquire the site have been exhausted.  The bonding funds are available until December 31, 2008 under the appropriation language.


The board indicated that a letter to the Wetterlins is needed with a copy of the District’s letter and Mr. Djupstrom’s letter and that the District would like to meet with the Wetterlins.

President Kremer indicated that it could be stated in the letter that he is prepared to ask the board to grant him authority to hire a consultant to conduct a study of the fen to determine how to protect the fen.

It was moved and seconded to grant Mr. Schwalbe authority to hire Peterson Environmental on an hourly basis not to exceed $2,000 to help develop a letter to the Wetterlins that offers the documentation on what could be developed and what precautions would be needed to protect the fen  VOTE: Ayes 4; Nays 0.
c.
Update on Dean Lake outlet original and new location

Mr. Schwalbe showed the board the map of the original and new outlet locations.  Manager Samstad concluded the new location was an improved location.
d. 
TH 41 revised travel forecast

Mr. Schwalbe briefly reviewed the travel forecast with the board.
Managers Francis and Samstad attended the recent open house. Both managers said there was a good turnout.  Nancy Frick will have the comments given at the open house ready to hand out at the mid-January task force meeting.  

e.
TH 41 10/31/05 EIS Advisory Committee meeting update

This item was not discussed.

f.
Public Drainage Ditch Buffer Strip Study report by BWSR
This item was not discussed.

g.
City of Carver inspection checklist and developer agreement update

Mr. Malkerson indicated the developer agreement does contain measures to protect the erosion issues.

Mr. Schwalbe indicated the City of Carver voted unanimously not to act in accordance with our water resources agreement.  He said he will talk with Paul Moline at Carver County whose employees work out of his division on the erosion issues.
The board directed Mr .Schwalbe to write a letter to the city administrator, Jim Elmquist, to indicate to him that the city is not in compliance with our agreement and hasn’t complied with developer agreement.

h.
Update on conservation districts assisting us with monitoring

Mr. Schwalbe indicated that the conservation districts are interested in monitoring, but until they have more details on the type of monitoring, etc. they cannot submit a proposal.

Manager Samstad reported that Met Council is changing the time for Ms. Harrod to conduct the monitoring reports.  He indicated that he is very concerned that we may not receive the same level of monitoring and reporting as we are receiving now.

The board directed Mr. Schwalbe to contact Marcel at Met Council and set up a meeting to discuss the monitoring program.  The board asked that this item go on January’s agenda.

Mr. Schwalbe stated the Ft. Snelling monitoring may be in jeopardy for funding by Met Council.  The board asked that this item be on the January agenda.

i.
Resident perceptions of the MN River Basin report
The board discussed the survey.  Manager Kraemer asked Mr. Schwalbe to get the Dakota County survey for the managers to review.

The board directed Mr. Schwalbe to invite Deanne Kolander from the University of Mankato to attend the January meeting to discuss the surveys with the board.

j.
River Resources workshop update

This item was not discussed.

k.
MRB meeting update

Commissioner Hennen and Mr. Schwalbe discussed this meeting with the board.

l.
MRB sanitary sewer resolution

Commissioner Hennen, Mr. Schwalbe and the board discussed this item.

The board directed Mr. Schwalbe to contact the MRB to find out if anything has happened since the resolution was adopted.

Commissioner Hennen stated the MRB has only one year of funding remaining.

m.
City of Shakopee boat landing costs

Mr. Schwalbe reviewed the cost estimated submitted to the board requesting assistance with funding.

The board directed Mr. Schwalbe to contact Mark Themig and tell him that when bids are in for the cost of constructing the boat landing that he come back to the board with a formal funding request.

President Kremer asked if agreement is in place with the boat landing for maintenance.

Mr. Malkerson said yes there are always agreements in place, but the District is not involved in them.

Mr. Malkerson stated that each boat landing is named after a retired District manager from that particular county and in this case it would be Scott County.  The board directed Mr. Schwalbe to do research on this item.

Mr. Schwalbe said he would like to place an educational kiosk at the site to talk about the positive aspects and negative dangers of the Minnesota River.

It was moved and seconded to communicate to the city that the District will wait for a final bid for construction and have the city then make a formal request for funding, that the District is interested in participating approximately 25% funding toward  the boat landing, that the District would like a plaque at the site commemorating a retired Scott County District manager, that an education kiosk about the positive aspects and negative dangers of the Minnesota River, and that a agreement must be in place for maintenance of the boat landing, but the agreement would not involved the District.

Ayes 5; Nays 0.
n.
MAC deicing meeting report

After discussion, the board directed Mr. Schwalbe to get a copy from MAC of their discharge permit and place this item on a future agenda.
o.
Chaska erosion near the ballpark

Mr. Schwalbe met with Bill Monk, engineer from Chaska on this item.  He explained to the board the results of that meeting. 

10.
DISTRICT ATTORNEY’S REPORT, Bruce Malkerson

a.
Cargill dredge material site purchase agreement

Mr. Malkerson indicated that except for minor changes to the latest draft which the board members received yesterday, the board can approve and authorize President Kremer to sign the agreement and we can hold the agreement for five days giving the board time to make any comments to either Mr. Malkerson or Mr. Schwalbe.

Closing on the purchase would be July 2006.

Mr. Malkerson and Mr. Schwalbe will meet to draft a schedule of items that need to occur in order for the site to be ready by closing so that operation can begin immediately after.

Mr. Malkerson will get the August 2, 2005 memo listing most of the items that need to occur to the board for their review.

It was moved and seconded to approve the purchase agreement with Cargill for the dredge material site, authorize the President to sign the agreement and will hold the agreement for five days to give managers time to comment on the agreement before submitting to Cargill.
Ayes 5; Nays 0
Mr. Malkerson noted that the funds to purchase and any other costs for setting this site up for operation will be borrowed from the Administrative Fund.
11.
UPCOMING MEETINGS/TOURS/EVENTS

a.
MN Stormwater Manual statewide training schedule

Mr. Schwalbe indicated a staff member needed to attend this updated manual training.

Manager Francis indicated that his training at MAWD was very good.

President Kremer handed out descriptions of  MCWD’s Land Conservation Program and the Green Corridor Project discussed at a MAWD session and the board discussed them.

President Kremer met with Mr. Harnack of BWSR at MAWD to see if we could get wetland credits for wetland restoration to remove invasive species at Seminary Fen which may help in giving those credits to the Wetterlins to fill that gap between two and three million as a purchase figure.  Mr. Harnack indicated that definitely we could and that he would support us in that goal.

He also indicated the PCA has a State Revolving Fund that may another option for additional funding to purchase the fen above the two million from the DNR.

The board directed Mr. Schwalbe to talk to the USFWS to see if there are funds still available from the $28 million they received from MAC for the damage to the Minnesota River valley for the fen.

12.
TREASURER’S REPORT, Larry Samstad
President Kremer asked the board members if they received a copy of BRAA’s invoice.  The board member indicated they had received a copy.

It was moved and seconded to approve the November, 2005 bills for payment.

Ayes 5; Nays 0.

It was moved and seconded to approve the November, 2005 Treasurer’s Report.

Ayes 5; Nays 0.
13.
OLD BUSINESS

a.
Office lease

Mr. Schwalbe indicated he had the final revised lease with the City of Chaska and requested President Kremer to sign the lease on behalf of the District.  President Kremer signed the lease.

14.
NEW BUSINESS

a.
CAC

This item postponed until January 2005.

The board set a workshop January 18, 2006 at 5:00 PM at the District offices.

Items on the agenda are as follows:

· CAC 
· Employee Handbook

· Employee review form

· Proposed Board Bylaws

The board directed staff to place the 494 dredge site on the January regular meeting agenda.

Mr. Schwalbe stated he would have the national weather packet at the next meeting.

15.
ADJOURNMENT

It was moved and seconded to adjourn the meeting at 9:25 PM

Ayes 5; Nays 0.

